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Summary 
By completing the Annual Report, the Corridor Management Entity (CME) will provide a clear picture 
of how the corridor has changed over the course of the year, what new problems have arisen and how 
effective the CME has been in overcoming adversity and in implementing the CMP.  The Annual Report 
will serve two purposes for the CME: 1) to provide a status report on intrinsic resource conditions, 
implementation strategies and other CME activities; and 2) to compel the CME to analyze and discuss 
the effectiveness of corridor strategies in relation to the Corridor Vision.  The former purpose assures 
the Florida Scenic Highway Program (FSHP) that the CME is addressing its responsibilities and the 
intrinsic resources have not been degraded.  The latter purpose is strictly for the benefit of the corridor 
and its surrounding communities in that it requires the CME to remain focused on the Corridor Vision. 
 
Annual Reports are done on a yearly basis to document how each corridor group is progressing, the 
tasks they are completing or having trouble with, and how active a group is being.  Annual reports show 
progression year by year, and document if a scenic highway needs help moving forward in any 
particular area.  The same is true with the completion of tasks.  If a scenic highway group is having 
difficulty completing a task, the annual report will record this and enable the state program to provide 
workshops or advice on how to solve the problem.  Group activity is a major factor in the determination 
of grant funding by the Scenic Highways Advisory Committee (SHAC) and program staff. 
 
Newly designated groups do not have to submit an Annual Report until they have been designated for at 
least one year from the date of designation.  When a group has been designated for a year and is ready to 
submit an Annual Report, they will need to contact the DSHC or FSHP staff to obtain a new account and 
password to submit online. 
 
Schedule 
The Annual Report shall be submitted on-line by October 1 each year at 
http://www.dot.state.fl.us/emo/ScenicHWY/default.shtm by clicking on the Annual Report link on the 
side of the page.  Groups should start their Annual Reports about 2-3 months before October.  This will 
allow for the calculation and data collection needed to answer all of the questions in a timely manner 
before the due date.  A representative from each designated scenic highway must submit their completed 
Annual Report by 5:00PM on the 1st of October every year.  The reports are in an electronic question 
and answer format, and once submitted, are automatically distributed to the State Scenic Highways 
Coordinator, District Scenic Highways Coordinator (DSHC), and FSHP staff. 
 
Preparation 
In preparing the Annual Report, the CME will review and discuss certain CMP elements and other 
issues using the guidance provided in this chapter. While the Annual Report is intended to be a concise 
“snapshot” of progress, the CME is encouraged to consider the specific conditions of their corridor and 
to regard their assessment of how adequately the elements are addressed.  The intent is to consider the 
fundamental issues in a manner that assures the FSHP that the corridor still contains the features and 
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resources for which it was designated and the CMP serves its intended purpose.  The Annual Report also 
tells the FSHP how active the CME is.  How active a group is can be directly related to consideration 
and ranking for grant funding.  Group activity is one of the specific areas the Scenic Highways Advisory 
Committee (SHAC) looks at when scoring National Scenic Byways Grant Applications every year. 
 
Annual Report Topics 
Corridor Conditions 
Goals, Objectives and Strategies  
Community Participation Program (CPP)  
Funding  
Measuring Success 
Local Government Comprehensive Plan (LGCP) Relationship 
Problem Areas 
Other Issues 
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Access to Annual Reports 
The Annual Report can be accessed on this page: 
 http://www.dot.state.fl.us/emo/ScenicHWY/default.shtm then by clicking on the Annual Report link on 
the side of the page. 
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The Annual Report homepage is shown below.  New members will need to obtain a username and 
password, to do this, contact Clint Eliason at (407) 875-8932 or cceliason@transystems.com.  The 
instructions for completing an Annual Report are on the next page after the user login. 
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To start the Annual Report, simply click on Report Status at the top of the page.  The user will be 
redirected to the page shown below: 
 

 
 
This page shows the previous years’ completed reports, as well as the current year’s reports.  The Status 
will either be shown as “In Progress” or “Complete”.  To make changes to and complete the current 
year’s Annual Report, click on “Edit” on the left side of the page. 
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By clicking on “Edit” on the first column next to your Scenic Highway from the previous page, it will 
then take you to your scenic highway’s “homepage” which is shown below. 
 

 
 
Details 
From your scenic highway’s “homepage,” you will see each section that will need to be completed and 
the status for each of those sections.  The status shows the number of items complete or number of 
questions in each section.  Once these are all answered, the status will say “complete” for each section.  
Your Annual Report is considered complete when all sections are done.  You can also save your work as 
you go.  There is no need to complete the entire Annual Report at once. 
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Below are all of the Annual Report sections, accompanied by specific guidance, often in the form of a 
question, for addressing each one.  Also see the Sample Annual Report at the end of this Guidance 
Document for more information. 
 
Corridor Conditions 
In the Corridor Conditions section, the CME should discuss the condition of the intrinsic resources and 
any changes in the corridor since designation.  If necessary, provide photographs or other graphical 
representation of the resources.  What, if any, intrinsic resources have been degraded or altered?  
Identify and discuss enhancement projects that have been initiated or completed.  Describe plans for 
future development in the corridor and how this issue will be addressed.  The screen shot below shows 
the specific questions in this section. 
 

 
 
Click on “Save Changes” once these questions have been answered, then click “Next” to continue. 
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Goals, Objectives and Strategies 
In this section the CME should mention how effective the goals, objectives and strategies have been in 
accomplishing the Corridor Vision.  The CME should also answer questions like: which goals and 
objectives have been met thus far and how were they accomplished?  Which goals (unlikely in the first 
year), objectives, and strategies have been, or need to be, modified in order to attain the Corridor 
Vision?  What new ordinances, policies and/or regulations have been issued as a result of the scenic 
highway?  Are there proposed ordinances/regulations that may aid the goals?  The screen shot below 
shows the specific questions in this section. 
 

 
 
Click on “Save Changes” once these questions have been answered, then click “Next” to continue. 
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Community Participation Program 
In this section the CME should discuss the effectiveness of the Community Participation Program to 
date.  They should also provide a synopsis of major issues discussed at public meetings held in the past 
year and elaborate on any critical issues that have arisen during these forums and how they were dealt 
with, or will be addressed.  The screen shot below shows the specific questions in this section. 
 

 
 
Click on “Save Changes” once these questions have been answered, then click “Next” to continue. 
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Funding 
In the Funding section, the CME should describe corridor funding needs, acquisitions and expenditures.  
The CME should also answer questions like: has obtaining funding been a problem? If so, how will the 
CME attempt to resolve this issue?  Are future funding sources being pursued and, if so, when does the 
CME anticipate receiving them?  How will the funding be used?  The screen shot below shows the 
specific questions in this section. 
 

 
 
Click on “Save Changes” once these questions have been answered, then click “Next” to continue. 
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Measuring Success 
In the Measuring Success section, the CME should provide traffic counts for all of the roads located 
along the corridor, and answer questions related to the amount of visitors to the scenic highway.  
Describe any changes to corridor resources.  Describe any advertising, brochures, posters, banners, 
roadway signs that have occurred or been produced during the past year; any partnerships with local 
businesses should be noted.  List the number and kinds of lodging and food facilities along the corridor.  
Has there been significant private investment along your corridor such as housing developments or new 
businesses in the past year?  Has the corridor experienced a change in demographics in the past year?  
What has the trend in property values been along your scenic corridor in comparison to the rest of the 
State of Florida?  Have property values increased, kept pace with, or decreased in comparison with the 
rest of the State of Florida?  Has your corridor experienced an increase, decrease, or equal amount of 
tourist traffic in the past year?  The next two screen shots show the specific questions in this section. 
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Click on “Save Changes” once these questions have been answered, then click “Next” to continue. 
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Local Government Comprehensive Plan (LGCP) Relationship 
In the LGCP Relationship section the CME should discuss how effective the integration of the CMP into 
the local government comprehensive plan(s) has been.  Also, discuss any actions that are underway or 
are needed to maintain consistency with the LGCP and other plans.  The screen shot below shows the 
specific questions in this section. 
 

 
 
Click on “Save Changes” once these questions have been answered, then click “Next” to continue. 
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Problem Areas 
In the Problem Areas section the CME should describe any problems that have arisen regarding the 
corridor.  Describe present and future actions to resolve these issues.  (The Implementation Phase often 
progresses with less ease than is originally anticipated.  Problems and delays are a fact of life and the 
CME should not be discouraged by these difficulties.  If the CME remains focused on the Corridor 
Vision and maintain their motivation and energy, problems can be resolved over time).  The screen shot 
below shows the specific questions in this section. 
 

 
 
Click on “Save Changes” once these questions have been answered, then click “Next” to continue. 
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Other Issues 
In this section, the CME should describe how well the CME has operated and describe how partnering 
and coordination efforts have worked.  Provide discussion of any other issues the CME feels is relevant 
to the corridor’s success.  The screen shot below shows the specific questions in this section. 
 

 
 
Click on “Save Changes” once these questions have been answered and then click on “Submit 
Completed Report if all sections are complete.  This finishes the Annual Reports process. 
 
Conclusion 
Once all sections are complete and the report is submitted, they are automatically distributed to the State 
Scenic Highways Coordinator, District Scenic Highways Coordinator (DSHC), and FSHP staff.  This 
allows the State Scenic Highways Coordinator, DSHC, and FSHP staff to review the reports in a timely 
manner, and note any problems a scenic highway is having. 
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Sample Annual Report 
 

2008 Summary Report for: Ocean Blue Scenic Highway 
 

Contact Information 

Full Name: Clint Eliason 
Address: 1792 Ocean Blue Drive 
City: Coast City 
State: Florida 
Zip: 32555 
Phone: 407-875-8932 
Fax: 407-8750175 
E-mail: cceliason@transystems.com 
 

Corridor Conditions 

1) Discuss the condition of the intrinsic resources and any changes in the corridor 
since designation. If necessary, provide photographs or other graphical 
representation of the resources.

The corridor is extending west out SR 215 to Sloan and it is also extending along Coral 
Avenue in Coast City. 

2) What, if any, intrinsic resources have been degraded or altered?

As a result of the recent hurricane seasons some shoreline destruction occurred. During 
emergency repairs to protect the roadway by FDOT a lot of armoring was done which goes 
against the corridor management goals of using native vegetation to stabilize the shoreline. 
Since then some invasive plants have started to infiltrate the area. The bike path on the 
south side of the Coast City causeway was severely damaged and has since been repaired 
and plants were removed. The town of Salix received a grant to plant silver palms, 
buttonwoods, sea grapes and gumbo limbo trees.  

3) Identify and discuss enhancement projects that have been initiated or completed.

There have been several native plantings and invasive removal events along the shoreline 
of the corridor. The City of Reef Bay received funding and is working on a sidewalk 
connecting to the visitor center along US26. There is also restoration of some of the 
historic buildings in downtown Sloan as well as upgrades to US26 including landscaping, 
bike paths and sidewalks.  

4) Describe plans for future development in the corridor and how this issue will be 
addressed. 

There is some concern over high rises on the mainland shoreline. Local residents are 
concerned with it changing the character of the corridor. The City of Sloan is putting 
together a Riverwalk Plan for part of the shoreline area along US26. The Sandy Beach 



 

17 
 

Area Chamber of Commerce is renovating their Scenic Highway Visitor Center. 

Corridor Conditions - Photographs

None 

Goals, Objectives and Strategies

5) Mention how effective the goals, objectives and strategies have been in 
accomplishing the Corridor Vision.

The goals and objectives for invasive removal and planting of native vegetation have been 
very effective. An invasive management plan for the corridor was created; each local 
government was briefed and provided with a copy and the offer to assist in invasive 
removal along the corridor. Assistance was also provided to local residents to remove 
invasive species along their property.  

6) Which goals and objectives have been met thus far and how were they 
accomplished? 

The goal to protect, preserve, maintain and enhance the intrinsic resources of the corridor 
has been addressed very successfully through hands on volunteer events to remove 
invasive species and native plantings to restore shorelines. These events also accomplish 
the goals of educating the community and involving them in the support of the corridor. 
The shoreline of the Sandy Beach Welcome Center has also been stabilized with a 
combination of native plants and armoring.  

7) Which goals (unlikely in the first year), objectives, and strategies have been or 
need to be modified in order to attain the Corridor Vision?

There will be some additional goals added to include some marketing strategies as well as 
more focus on public interaction with the byway.  

8) What new ordinances, policies and/or regulations have been issued as a result of 
the scenic highway? 

Some municipalities have created ordinances governing billboards and signs, which 
support with the corridor goals. 

9) Are there proposed ordinances/regulations that may aid goals?

Other municipalities are looking into creating ordinances on governing billboards and 
signs along the corridor. 

Community Participation Program

10) Discuss the effectiveness of the Community Participation Program to date. 

Annual bus trips to portions of the corridor raise public awareness of resources along the 
corridor. Hands on volunteer events to remove invasive species and native plantings to 
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restore shorelines educate the community about the natural resources along the corridor 
and involve them in the support of the corridor. Free weekly speaker events on issues 
along the corridor help to keep the public informed about the corridor’s resources.  

11) Provide a synopsis of major issues discussed at public meetings held in the past 
year and elaborate on any critical issues that have arisen during these forums and 
how they were dealt with or will be addressed.

During the CME meetings the need to shift towards more marketing was discussed. A 
need to restructure the CME to increase involvement was also discussed.  

Funding 

12) Describe corridor funding needs, acquisitions and expenditures. 

Funding has been required for staff to coordinate native plantings and invasive removals. 
Funding for materials required for these events. Funding associated with creating low 
impact transportation along the corridor is also desirable. Many of the Municipalities are 
looking for funding for land acquisition.  

13) Has obtaining funding been a problem?

Yes No  

14) If so, how will the CME attempt to resolve this issue?

The corridor is always investigating new options and funding sources to meet its goals.  

15) Are future funding sources being pursued?

Yes No  

16) If so, when does the CME anticipate receiving them?

August 2009 

17) How will the funding be used?

Funding would be used for continued invasive removal and native planting events, public 
education events, and purchases of intrinsic assets along the corridor. Construction of 
outdoor recreation facilities. The will also be some funding pursued for marketing the 
corridor. 

Measuring Success

18) Traffic Counts Along the Corridor

County Monitoring Site Number 2-Way Traffic Count
(# of cars / day) 

Dallas 0022 28500 
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Dallas 0037 32500 
Dallas 0113 50585 

 

19) Corridor Resources 

Resource Name Description Special Circumstances
 

20) Marketing and Promotional Efforts

A website is being developed. 

21) Lodging Facilities 

How many lodging facilities are along your corridor: 50+ 

Predominant style of facilities: Even Mix 

       If other, please explain: 

22) Food Facilities 

How many food facilities are along your corridor: 50+ 

Predominant style of facilities: Even Mix 

       If other, please explain: 

23) Chambers of Commerce 

Chamber of Commerce Name Address City Zip Phone Number

Sandy Beach Area Chamber of 
Commerce 

Sandy Beach Area 
Chamber of 
Commerce 

Beach 
Island 32556 (321)459-2222

Sloan Area Chamber of 
Commerce 1005 East Ave Sloan 32557 (321)724-5436

Greater Reef Bay Chamber of 
Commerce 1153 Maple Rd Reef 

Bay 32558 (321)951-6998
 

24) Private Development 

Continued high rise condo construction along the ocean on SR 251 and along US26, 
potentially blocking some scenic vistas. 

25) Demographic Changes 

Population increase is predicted to continue but at a marginally slower rate. 
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26) Property Value Changes 

Property values have increased by as much as 600% since its designation. In the last year 
prices have leveled off and in many cases begun to decline in accordance with the 
shifting economy 

27) Changes in Tourist Traffic 

None that we know of. 

28) Other Comments on Measuring Success.

Over 267,000 sq. ft. of shoreline has been restored in the last year through invasive 
removal and planting of native vegetation. Water quality is tested weekly along the Ocean 
Blue at over 80 locations along the corridor.  

Local Government Comprehensive Plan (LGCP) Relationship

29) Discuss how effective the integration of the CMP into the local government 
comprehensive plan(s) has been.

Many local governments and government agencies have adopted or are looking to adopt 
billboard ordinances and we will work on them adopting the CMP into their 
comprehensive plans.  

30) Discuss any actions that are underway or are needed to maintain consistency with 
the LGCP and other plans. 

The CME staff attends council meetings to help educate them on the goals of the corridor 
and the need for coordination of preservation efforts along the corridor. Each local 
government has a seat on the CME. A consultant study has given some suggestions for 
restructuring of the CME to maximize involvement and productivity.  

Problem Areas 

31) Describe any problems that have arisen regarding the corridor. 

As a result of the recent hurricane seasons some shoreline destruction occurred. During 
emergency repairs a lot of armoring was done which goes against the goals of using native 
vegetation to stabilize the shoreline. As a result some invasive plants have begun to 
infiltrate.  

32) Describe present and future actions to resolve these issues.

A shoreline study was done to determine which methods performed the best during severe 
weather, which found that native vegetation was the most desirable method in regards to 
protection and aesthetics. This study is being used as a tool to educate the public and local 
governments and agenices about shoreline stabilization. A plan to remove this incursion of 
invasive plants is being discussed.  
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Other Issues 

33) Describe how well the CME has operated.

The CME has done a tremendous job in raising the awareness about the corridor and its 
intrinsic resources, which will only be improved once the website is online and the future 
marketing strategies. 

34) Describe how partnering and coordination efforts have worked. 

By coordinating together, partners have been able to acquire grants for conservation land 
acquisition, highway beautification and shoreline restoration. 

35) Provide discussion of any other issues the CME feels are relevant to the corridor's 
success. 

The CME is constantly looking to enhance the view shed of the intrinsic resources along 
the corridor. A website is being developed and efforts to increase and strengthen the CME 
and focus on marketing.  
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Annual Reports Guidance Document Checklist 
 
Set-up Steps 

 Contact FSHP Staff to obtain an Annual Reports page username and password 
 Go to FDOT Scenic Highways Website, Annual Reports page 
 Login to begin Annual Report 
 Go to the current year’s Annual Report, click on “Edit” to begin 

 
Items for Reference and Inclusion 
Corridor Conditions 

 Discuss the condition of the intrinsic resources and any changes in the corridor. 
 What, if any, intrinsic resources have been degraded of altered? 
 Identify and discuss enhancement projects that have been initiated or completed. 
 Describe plans for future development in the corridor and how this issue will be  

addressed. 
 

Goals, Objectives and Strategies 
 Mention how effective the goals, objectives and strategies have been in  

accomplishing the Corridor Vision. 
 Which goals and objectives have been met thus far and how were they  

accomplished? 
 Which goals, objectives and strategies have been or need to be modified in order to  

attain the Corridor Vision? 
 What new ordinances, policies and/or regulations have been issued as a result of  

the scenic highway? 
 Are there proposed ordinances/regulations that may aid goals? 

 
Community Participation Program (CPP) 

 Discuss the effectiveness of the Community Participation Program to date. 
 Provide a synopsis of major issues discussed at public meetings held in the past  

year and elaborate on any critical issues that have arisen during these forums and  
how they were dealt with or will be addressed. 
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Funding 
 Describe corridor funding needs, acquisitions and expenditures 
 Has obtaining funding been a problem? 
 Are future funding sources being pursued? 
 How will the funding be used? 

 
Measuring Success 

 Traffic Counts Along the Corridor 
 Corridor Resources 
 Marketing and Promotional Efforts 
 Lodging Facilities 
 Food Facilities 
 Chambers of Commerce 
 Private Development 
 Demographic Changes 
 Property Value Changes 
 Changes in Tourist Traffic 
 Other Comments on Measuring Success 

 
Local Government Comprehensive Plan (LGCP) Relationship 

 Discuss how effective the integration of the CMP in the local government  
comprehensive plan(s) has been. 

 Discuss any actions that are underway or are needed to maintain consistency with  
the LGCP and other plans. 

 
Problem Areas 

 Describe any problems that have arisen regarding the corridor. 
 Describe present and future actions to resolve these issues. 

 
Other Issues 

 Describe how well the CME has operated. 
 Describe how partnering and coordination efforts have worked. 
 Provide discussion of any other issues the CME feels are relevant to the corridor  

success. 
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Contact Information 
Andy Nicol, TranSystems, awnicol@transystems.com (407) 875-8926 
Clint Eliason, TranSystems, cceliason@transystems.com (407) 875-8932 
 


